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ACADEMY OF
CORPORATE ECOLOGY /
EXECUTIVE SUMMARY
This document is a proposal for
the establishment of an Academy
of Corporate Ecology (ACE) in
Northamptonshire, and follows
the commissioning of a feasibility
study by the River Nene Regional
Park partnership (RNRP).

ACE will consist of a “knowledge and experience exchange”, with a series of
demonstration projects and a visitor and exhibition centre housed in an iconic
building in the Regional Park.
It aims to be a “centre of excellence” and
facilitate the sharing of knowledge and
experience between the business and
education sectors and enable the principles
of sustainable development to be embedded
in the UK. The proposal sets out the policy
framework within which ACE will operate,
both in terms of the regional initiatives in
Northamptonshire and the wider
sub-region, and shows how ACE supports a
wide range of national policies on
Sustainable Development and skills
development, all fundamental to achieving
Sustainable Development.
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The ACE concept has been presented to a
variety of leading thinkers active in a
number of business sectors, the public
sector and companies involved in skills
development. The results of these
consultations have informed the
development of the structure for ACE as
proposed in this report. Consultees all
agreed on the timely nature of the proposal
and how, following the Egan Review, there
is a pressing need for such an academy to
be established. The clear theme that
emerged was the need to bring the
experience of business into the
development of skills programmes, thereby
supporting the economic development of
the Region and the environment, and
addressing key environmental issues such
as Climate Change.

This proposal outlines the
future development of the
project that will be
developed in a business plan
with more detail on
partnership and funding.
This document sets out what
ACE might look like in terms
of its constituent parts but,
at this stage, is indicative
and will also be subject to
development as part of the
Business Plan.
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1. WHAT IS THE ACADEMY OF CORPORATE ECOLOGY (ACE)?
1.1 The Academy of Corporate Ecology
(ACE) is a business-led initiative to create a
Centre of Excellence for the promotion and
implementation of Sustainable Development
principles based predominantly on the delivery
experience of the business community.
1.2 The concept for ACE was developed by
David Middleton of Environmental Business
Communications Ltd (EBC) and championed
by Jason Longhurst, Director of the River
Nene Regional Park (RNRP) to place the
environment as a core element of the
regional economy, creating employment
and the dissemination of the skills required
for Sustainable Development.

1.3 ACE has been registered at Company
House as a not-for-profit limited liability
company and RNRP is a Community
Interest Company.
1.4 The feasibility study was produced in
2005, funded by the RNRP, to support the
local economy through the promotion and
implementation of environmental and
initiatives in the pursuit of Sustainable
Development. In addition to establishing the
general demand for the services proposed,
and the principles under which the
Academy would operate, the feasibility
study identified a range of potential
business stakeholders for the project and

established a high level of business support
for the proposals.
1.5 ACE is currently being progressed as a
joint venture between EBC and RNRP, the
environmental delivery vehicle selected by
the Milton Keynes/South Midlands (MKSM)
sub-regional growth area to develop,
manage and improve the green
infrastructure and promote Sustainable
Development in the growth area. The
approved strategy and development plan for
MKSM includes the construction of some
140,000 new houses and associated
employment sites in and around the major
towns of Northampton, Wellingborough,
Kettering and Corby.

ABOUT ENVIRONMENTAL BUSINESS COMMUNICATIONS LTD
1.6 EBC is a privately owned, Birmingham
based company specialising in marketing,
communication and working on commercial
projects, which raise awareness and help
the delivery of Sustainable Development
values. EBC is contracted to manage and
develop two not-for-profit, business led
organisations focused on Sustainable
Development - the Midlands Environmental
Business Company (MEBC) and the
Business Council for Sustainable
Development - United Kingdom (BCSD-UK).
MEBC is the official partner of Advantage
West Midlands (AWM), the Regional
Development Agency for the West Midlands
in the development of the environmental
technology sector in the West Midlands.
BCSD-UK is the only affiliated branch in the
UK of the World Business Council for
6

Sustainable Development. It is a not-forprofit limited liability company run by
representatives from Arup, ConocoPhillips,
Corus, Eversheds, Lafarge, Ondeo, Shell
and WSP.
1.7 In addition, EBC manages projects it has
developed with these two business
networking organisations. The national DTIsponsored WindSupply programme, for
example, is aimed at developing a UK
supply chain for the growing wind turbine
market. Environmental Business
Opportunities Programme (EBOP) funded by
AWM, and run in conjunction with the
University of Central England, is exploring
other business opportunities arising from
environmental problem solving.

2. BACKGROUND AND CONTEXT
2.1 Sustainable Development has been
universally defined as 'the mechanism to
maintain a balance between the human
need to improve lifestyles and feeling of
well-being on the one hand, and preserving
natural resources and ecosystems, on
which we and future generations depend,
on the other'.
2.2 In the UK, the importance of
Sustainable Development has been
recognised since the 1980s, with the first
UK strategy published in 1994. In the
second UK Strategy - UK Strategy for
Sustainable Development - Securing the
Future 2005, much greater emphasis has
been placed on integration and the delivery
of national objectives arising from the
implementation of Sustainable
Development.
The 2005 strategy set out five principles,
which provide the framework for the
achievement of sustainable development:
z Living within environmental limits
z Achieving a sustainable economy
z Using sound science responsibly
z Promoting good governance

z Ensuring a strong, healthy and
just society

2.3 For the first time in this strategy, a clear
linkage has been made between the core
principles of creating economic security,
protecting the environment and promoting
social justice with the responsible use of
science. Securing the Future emphasises the
importance of delivery at all levels and set
out a number of target indicators for
delivery with an overall PSA (Public Service
Agreement) target:

‘Promote sustainable
development across
Government and in the UK
and internationally, as
measured by the
achievement of positive
trends in the Government's
headline indicators of
sustainable development'.
2.4 The concept for ACE as a Centre of
Excellence for Sustainable Development
has been under development since 2004. If
the idea was appropriate then, it most
certainly is today following the Stern
Review, major environmental/climate
change policy statements from the EC and
the UN, and an extensive proposed forward
plan from the World Business Council for
Sustainable Development, launched

in the early part of 2007. In addition, all the
major UK political parties have now "taken
on" the climate change agenda, making the
ACE idea even more pertinent. The
Government has launched its Draft Climate
Change Bill and the Conservative Party its
own Climate Change consultation
document. A full list of references to
current policy documents and research
reports is set out in Appendix C.
2.5 Compared to 2004, this subject has
come from the fringes to being the central
key topic in economic, social and
environmental policy and planning. We have
gone from an era of "what" to an era of
"how" and the focused area of activity must
now be on applied implementation. That
places even greater emphasis on ACE,
which is designed to focus on the "how" in
terms of "coal-face" implementation.
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TRANSFORMATION
2.8 The Stern Review introduced us to the
word "transformation" in the context of
Sustainable Development. We clearly must
transform the way we function as a species
on our planet if we are to sustain our lives
on it. Currently there are too many
indicators to show this is not the position
we are in. Our ability to sustain our lives on
our planet is becoming more uncomfortably
tenuous.
2.9 Al Gore in his film "An Inconvenient
Truth" said: "Our species is on a collision
course with our planet."

SUSTAINABLE DEVELOPMENT AND CLIMATE CHANGE
2.6 The Earth's climate has been relatively
stable since the end of the last ice age,
about 10,000 years ago, but it is now
changing. The average global temperature
is rising. The 20th century was probably the
warmest century in the last 1,000 years:
there was about 0.6°C of warming, with
land warming more than the sea. The 1990s
were the warmest decade in the last 100
years. There is also evidence that rainfall
patterns are changing, sea levels are rising,
glaciers are retreating, arctic sea-ice is
thinning and the incidence of extreme
weather is increasing in some parts of the
world. (UKCIP)
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2.7 The issue of climate change dominates
the media. It is likely to do so to increasing
high levels as impacts hit our daily lives.
Already there is evidence of problems
developing in the provision of food in Africa
and Australia. EBC, together with other
leading environmental agencies, sees
climate change as being part of the
Sustainable Development issue. Just as for
a while, CSR (Corporate Social
Responsibility) dominated the subject area,
so climate change now does. But the overriding theme is - how do we sustain our
lives on our home planet? Sustainable
Development is about striving to achieve
sustainability. And that includes economic

development that is not counter to
sustainable development; social
responsibility including CSR; and
environmental protection, which includes
reducing GHG emissions. So, whilst climate
change may be the dominant political and
news matter of the moment - and maybe
well into the future - we still see
sustainability being the key issue to our
survival and Sustainable Development as
the road to that objective.

Jonathon Porritt, speaking at a
BCSD-UK event in 2006 said:
"Sustainable capitalism is the
only thing that stands between
us and an utterly miserable
descent into ecological collapse,
resource wars, worsening
inequity and social implosion".
To enable us to transform we
must change the way we go
about living our daily lives. This
will impact on everything; eating,
drinking, mobility, what we live
in, leisure and recreational
activities and how we work.

2.10 To change the way we go about our
daily lives will need an abundance of new
products and services from; how the food
industry operates, new forms of energy and
how to use it, non-polluting, efficient and
appealing alternatives, individual
transportation, buildings that have a net
energy production not loss, new designs in
our towns and cities that change the
relationship between home and work, and
how products are designed, produced and
distributed so that resources are
maximised.
2.11 In response to this the BCSD-UK
maintains its focus on the business
opportunity, which arises from the social
transformation described by Stern, and
which is essential if human life on earth is
to be sustained. This was the theme of the
BCSD-UK's evidence to the Parliamentary
Environmental Audit Committee sitting in
the House of Commons in April 07. The
Hansard report of that meeting may be
accessed via a hyperlink in Appendix C,
Key references.

2.12 BCSD-UK believes that commitment to
transformation means a whole new range
of products and services will be required.
However, in order to achieve their design,
financing and manufacture will require an
imbedded understanding about Sustainable
Development in both the existing workforce
but particularly in those people entering the
workplace of the future be they designers,
makers, distributors, managers, advisors,
irrespective of whether they are working in
the public or private arenas, and across all
sectors. Sustainable Development must
therefore become an integral part of all
knowledge and skills training at all levels.
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4. THE ACE PORTFOLIO

4.1 ACE will be a dedicated research centre
and a centre of demonstration and
knowledge transfer that will provide specific
and customised training and support to the
public, private and voluntary sectors to
enable individual organisations to adopt the
principles of Sustainable Development in all
their operations and activities. Key targets
will be those who influence public policy,
develop new initiatives, finance new
investment, and implement activity on the
ground and in the workplace.
4.2 ACE also aims to ensure that external
providers of education and skills
development programmes fully understand
current thinking related to the
implementation of Sustainable Development
in business, and embrace that knowledge in
their activities.

3. THE NAME
3.1 The Academy of Corporate Ecology is
based on the cyclical nature of the
information that is born through the process
of constant monitoring and research, grows
as it is then communicated and
promulgated through the learning and skills
developments communities to become an
output to the business or wider community
to enhance their skills. Thus knowledge and
experience returns to where it originated,
but in a form that allows the business
community help society transform.
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4.3 In the initial stages it is proposed that
the primary function for ACE will be to
provide research, training and business
support, but the ultimate aim is to develop
the site as a Visitor Centre, which will
encourage the public to visit and increase
their knowledge of what is available. The
plan for a Visitor Centre has two objectives:
to help stimulate the market for
Sustainable Development products and to
provide a secondary economic benefit by
attracting more visitors to the wider
location.

THE ACE PROCESS

THE ACE PRODUCT PORTFOLIOO

4.4 Through a process of continuous
monitoring and proactive research, ACE will
maintain an ongoing understanding of what
the global business community is doing in
terms of implementing Sustainable
Development values and provide a 'live'
portfolio of best practice for use by
business and the wider community. It will
seek to find out on a global basis what is
working and what is not. It will make that
knowledge available to anyone who needs it
but especially to the educational and
academic worlds to ensure their activities
and outputs are based in part on the
practical implementation knowledge of the
business world. This will then enhance the
value of the outputs from academia and
education as far as the business community
is concerned.

4.5 In order to achieve this, ACE will provide
a range of products z an independent 'market place' for
businesses and other organisations to
encourage knowledge exchange and
innovation
z a virtual 'Gateway' to knowledge in HE,
research and commercial organisations
z exhibition space for demonstrators

z customised and dedicated research
activity to support organisational growth,
promote brand awareness -and value,
encourage foresighting, and catalyse
product and market growth
z training courses and seminars
z awareness-raising events
z networking activities

z corporate and organisational support
designed to help those with little
understanding through to those who need
to improve or build on their existing
knowledge.
4.6 A full summary of the proposed ACE
activity is included in the Eight-Point
Charter attached as Appendix A to
this report.

THE ACE BUSINESS CUSTOMER
4.7 The ACE "customer" is predicted to be
primarily from business and the public
sector, but the aim is to extend provision
into the voluntary sector.

4.8 A full range of ACE training and
awareness raising products will be
developed over time and in response to
changing needs as the policy landscape
develops and corporate understanding of
the requirements to deliver Sustainable
Development emerge and mature.
4.9 The first portfolio of products will be
developed to be aligned with the current
needs of the potential 'customer', as
identified from research and existing
business activity. These can currently be
categorised as:
z basic
z mid

z advanced
4.10 In BASIC SERVICES, ACE will offer
awareness raising events, conferences,
workshops and seminars to disseminate
current best practice and encourage
increased networking both within the
business community and with the public
and voluntary sectors.
4.11 In its MID LEVEL SERVICES, ACE will
offer basic training, access to research data
and business support.
4.12 As part of the ADVANCED LEVEL
PACKAGE, ACE will deliver customised
research, and a signposting service to
specialist support organisations, and plans
to work with partners and established
providers to develop and deliver appropriate
accredited
training schemes.
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ALIGNMENT TO BCSD-UK SIX
KEY FOCUS SUBJECTS
4.13 For practical purposes and to create
both volume and increase impact, it is
proposed initially to align the ACE product
portfolio to the six key subject areas now
within the BCSD-UK Action Plan, approved
by the BCSD-UK Management Committee in
January 07, namely:

z Build and Construction - including energy
efficiency in buildings and forms of costeffective 'eco-construct'
z Climate Change - the impacts of climate
change on forward planning and the
potential effect on policy in the financial,
legal and investment communities
z Energy - the utilisation of renewable
energy, the UK manufacture of associated

equipment and products and the related
social impact of this implementation
z New markets, New Products foresighting in innovation, design,
manufacture and marketing
z Resources - resource efficiency and waste
reduction
z Delivery - filling the gaps between
aspiration and operational delivery.

5.2 AREA 1 - RESEARCH AND
ADMIN - CIRCA 500 SQ M
This area to consist of three elements:
1 Administration
2 Independent research and virtual
networking area
3 Member and visitor hot desking and
research area
Other headings could include:

5. ACE INFRASTRUCTURE

5.3 AREA 2: SEEING IS
BELIEVING - CIRCA 1000 SQ M

5.1 The ultimate plan is to put 'Principles into Practice' with the development of an iconic
building, incorporating best practice for sustainability in construction design, materials,
energy management, service delivery, environment and ergonomic design. This could be
either a new 'eco-build' or a refurbished building.

THE PROPOSED ACE LAYOUT

1: RESEARCH & ADMIN

The internal element of the Visitor Centre
(outlined in navy on diagram).
This area will consist of displays, models,
videos, virtual links to examples of best
sustainable development implementation
examples around the world. This is
"tomorrow's world today". Examples might
include, for instance for energy production:
Energy - production
z Bio

4B: STORAGE

z Estuary

z Geo thermal
z Hydro

z Micro hydro

4: COMMUNICATIONS
CENTRE

3: EXTERNAL
DEMONSTRATION AREA
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z Climate Change
z Delivery

z New Products and New Markets
z Resource Respect

5.4 AREA 3: EXTERNAL
DEMONSTRATION AREA - CIRCA
10,000 SQ M
The external element of the Visitor Centre,
which will include elements such as:
z renewable energy technology (wind, bio,
hydro, geo, thermal) and combinations such
as wind to hydrogen - and which together
should function
to provide the energy needs of the
ACE Centre;

z Wave

z transport including internal site or
internal/external visitor transport systems
that might, for instance, be driverless, wire
controlled, hydrogen powered etc.

Energy Use

z build and construction - which the ACE
Centre should itself demonstrate.

z PV

2: SEEING IS
BELIEVING

z Build and Construction

z Others

z Off grid

5.5 AREA 4: COMMUNICATIONS
CENTRE - CIRCA 1000 SQ M
An area for presenting workshops,
seminars, other forms of teachings
sessions, conferences, etc. In essence, a
black hole area with two-way removable
sound proof walls so the area can be used
in total or in any of four different sizes. The
whole area or the divisible sections will be
usable in any direction.
5.6 In its largest format, the room would
accommodate a maximum of 250 people.
The facility to have ceiling bars for hanging
equipment and walls that can be used as
"information walls" if need be. There would
be access to global information networks
and the ability to stage video conferencing.
An adjacent secured storeroom would
house audio visual equipment and chairs.

z Remote monitoring
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STAFFING
6.5 On a day-to-day basis, ACE will be
managed by a small, dedicated core team
employed by EBC and consisting initially of:
z Director/Manager/Chief Executive

z Business Support Coordinator (New
Product Development)
z IT & Website Manager
z Researchers (2)

PLEASE SUPPLY
COUNTY MAP WITH
ENVIRONMENTAL
INVESTMENT AREA
SHOWN

z Accounts Manager

z Marketing & Events Manager
z Administrator
z Receptionist

6. GOVERNANCE AND
STAFFING
GOVERNANCE
6.1 ACE will be established as a not-forprofit company limited by guarantee. EBC
having had the original idea and over a four
year period developed the concept to a
stage whereby it could attract the interest
of organisations such as the RNRP, it is
proposed that the original IP for the concept
will remain with EBC. The ACE company
will be owned jointly by EBC and the RNRP
(assuming the project is progressed in this
relationship), with a 50/50 split of
shareholding at the initial stage. Once ACE
is fully established consideration will be
given to widening the shareholding.
6.2 A Board of 7 Directors will be
established with representation from EBC,
the RNRP and private sector stakeholders,
primarily from sponsors. It is proposed that
14

a 'neutral' Chairman will be appointed,
possibly from Higher Education, the training
sector, or the skills development area of
business. It is also planned that the Project
Director or Chief Executive should also be a
full member of the Board.
6.3 The Board will be responsible for the
effective and efficient running of the
company, albeit it as a not-for-profit
company. Any profit will be re-invested to
develop the Academy and once established
consideration will be given to the adoption
of charitable or Trust status if the Board
believes that is a beneficial thing to do.
6.4 On the basis of its ownership of the
original concept and associated IP, EBC will
take an on-going management role in ACE,
i.e. as a management company. It can be
anticipated that this relationship will also
secure the ongoing support of the
BCSD-UK.

6.6 However, as the ethos of ACE is to bring
together activity and initiatives in other
organisations, the Academy will rely heavily
on the expertise of both its partners and
external professionals. The plan is to work
with universities, and specialist institutions,
events experts (including EBC itself) and
training providers to deliver the full range of
services proposed for ACE.
6.7 The Academy's success will depend on
the appointments of experienced and
dedicated professionals to its core team.
However, secondments and pro bono
contributions from stakeholders and
partners will be encouraged.
6.8 Once ACE is fully established, and plans
for the Visitor Centre are developed and
implemented, the staffing complement will
be increased to accommodate the additional
activity. Consideration may be given to
outsourcing the management of the Visitor
Centre to a specialist provider with
experience and a track record in this area.

7. THE PREFERRED
LOCATION
7.1 The RNRP has worked with partners in
the Northamptonshire and MKSM
sub-regions to define an Environmental
Investment Area (EIA) in the Regional Park,
which includes the planned major growth
areas through the valleys of the River Nene
and its tributaries, as well as areas of
particular need. The aim of the EIA is to
encourage structured investment in
landscape and environmental enhancement
to deliver economic and social benefit
through the sympathetic management of
the environmental assets and to promote
the principles of Sustainable Development
in all growth activity.
7.2 Although the original concept was to
focus on Northamptonshire, the work of the
RNRP partnership, and the Regional Park

model, has generated interest from
neighbouring areas, in particular from
Greater Peterborough, which has similar
plans for growth. The concept of the
Environmental Investment Area will thus be
extended along the Nene Valley and from
the East Midlands region into the Eastern
region of England. The two regions already
have some similarities in their economic
base, with high performance engineering
targeted for growth and a specific interest
in the development of environmental
technologies.
7.3 The MKSM and Greater Peterborough
growth areas offer both a philosophical and
investment landscape, which is compatible
with the aims of ACE. The major
development and regeneration programme
which is being developed in these areas
provides significant opportunities to
business in all areas of sustainability from
energy through micro-generation to the use
of alternative materials for construction,
the cost effective development of ecohousing, water management, sustainable
transport, and the management of large
influxes of population on the environment
both natural and built.

interest in relocation, more inward
investment and the creation of new high
technology businesses. This proposition
follows the model adopted by the Welsh
Development Agency with its Technium
programme.
7.5 An extended RNRP would therefore be
an ideal base for ACE. The RNRP initiative
and provide a strategic function by setting
out policies for investment for its partners.
ACE could provide a mechanism to help set
policy direction and provide a delivery
vehicle to support the economic aims and
objectives of the RNRP. It would provide an
opportunity to 'test and 'demonstrate'
sustainability under real conditions and
against a range of activities from
construction to business improvement, and
utility management to habitat creation in
both brownfield and greenfield situations.
Most importantly, it would provide an
opportunity to examine the implementation
of Sustainable Development principles in a
controlled situation and in relation to the
immediate pressure of a growing population
and increasing dependence on the
urban-rural fringe with the conservation of a
predominantly rural and heritage landscape.

7.4 To support its growth programme, and
deliver the employment opportunities it
requires, both MKSM and Greater
Peterborough need to develop some
catalysts for change, which provide a focus
for new cluster development and take
advantage of opportunity markets which
can be driven from existing business activity
such as in High Performance Engineering.
The creation of ACE would provide such a
catalyst, which could also operate as the
traditional cluster anchor or hub increasing
15

8. STRATEGIC FIT
8.1 Sustainability and Sustainable Development are now
requirements in the policy-making of each region of the UK.
Regional activity has now become a focus for delivering national
targets. The position of each Regional Development Agency (RDA)
was established in ‘Securing the Regions' Future - Strengthening
the Delivery of Sustainable Development in the English regions'.

8.2 Each Regional Economic Strategy must
now recognise Sustainable Development as
a cross-cutting theme, with the
development of individual Sustainable
Development strategies or frameworks
required by December 2007. These must
demonstrate that there is a close linkage
with the Integrated Regional Strategies
(IRS), the work of the Regional Assemblies
and the Sustainability Forum or Roundtable
- an independent body established in each
region to oversee the development and
delivery of the Sustainable Development
strategy. The Forum or Roundtable is a
vehicle to nsure that there is good business
engagement with the process.
8.3 In addition, ‘Securing the Regions'
Future’ identified that the role of
Government Offices will be strengthened to
support the implementation of Sustainable
Development policies and the role of the
Regional Assemblies will be clarified by a
new set of Guidelines.
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8.4 EMDA, the East Midlands RDA, had
been criticised in its 2004/5 scrutiny
assessment for the low level of engagement
between the Regional Economic Strategy
(RES) and Sustainable Development. EMDA
(East Midlands Regional Assembly) has
been working to an Environmental strategy
and Action Plan since 2002, although this
strategy concentrates mainly on the
environmental and social values, and
therefore does not fully address Sustainable
Development.
8.5 Sustainable Development is now
identified as a cross cutting theme in the
new RES - A Flourishing Region 2006-2020,
which has been published following an
extensive consultation, and the emda
Corporate Plan 2005-2008. EMDA is
planning to make the East Midlands a Top20
region of Europe. The RES identifies a
number of Transformational Actions, which
include 'commercialising scientific
excellence through facilitated business
collaboration'. EMDA has also initiated the

'blueprint' investment programme, which
undertakes the regeneration of failing
neighbourhoods with investment based on
the implementation of Sustainable
Development principles.
8.6 Productivity, one of three key themes
identified by the RES, is underpinned by
delivery of improvements in Leaning and
Skills, Enterprise and Innovation across the
region. All three aspects are supported by
the plans defined for ACE.

8.7 EMDA has initiated the concept of
I-Nets as part of the delivery of an
Innovation strategy. The current plan is to
create a series of such networks to support
the development and growth of the region's
priority sectors. Environmental
Technologies and Construction are among
the first I-Nets proposed. EBC is already
working with the University of Northampton
(UCN) and a range of regional partners on a
plan for the delivery of the Environmental
INet. This proposal has a strong synergy,
with the philosophy underpinning ACE, and
to which the ACE programme will be
complementary.
8.8 The EMDA Corporate Plan identifies
Sustainable Development as a core
principle and one that will therefore be key
in delivering the outputs from other priority
areas such as the Innovation and Enterprise
agenda, which focuses on increasing the
level of R&D investment (currently lagging

behind the UK average) and on technology
transfer between business and the
academic base. Emda also prioritises the
formation of networks to support
technology transfer and innovation in the
Region, including greater co-operation
between the existing centres. ACE can
provide a focal point for this activity
ensuring that Sustainable Development
remains a key feature of each area of
development.

requirements within the East Midlands and
beyond.
8.10 An ACE 'hub' would also be compatible
with the national, regional and sub-regional
objectives to create more Innovation
Centres and Centres of Excellence for
Technology and to build upon those that are
already in place. It would also provide an
opportunity to catalyse activity, which
promotes the introduction of more high
value employment opportunities.

8.9 East Midlands LSC has identifed 'Leitch
readiness', i.e.advancing proposals to
provide more employer focused training in
and access to training for higher level skills
in line with the findings of the Leitch report
as one of its target areas, although its focus
remains on the Skills for Life agenda
through the TraintoGain programme, and in
increasing adult apprenticeships and adult
training opportunities. Again the proposals
for ACE can help deliver these
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9. FINANCIAL
PROPOSALS
9.1 A Summary and detailed Income and
Expenditure schedules for a 6-year
development of ACE are set out in Appendix
B. The programme runs from Year 0 (set-up
and construction) and five operational
years.
9.2 While it is planned to seek grant aid in
the early stages of the project, the business
portfolio and plan has been developed to
demonstrate that the mainstream activity of
ACE can be self-financing. Under the
current proposals, ACE will breakeven in its
third year of operation.
9.3 At this stage the financial review does
not include the operation of the proposed
Visitor Centre.

EXPENDITURE /
CAPITAL FUNDS
9.4 For the development of a fully equipped
ACE building, EBC is seeking c £3.3.m of
capital funding to cover the cost of
acquiring a site and constructing a new
Academy building of c. 25,000 sq ft. and
surrounding site (primarily for use as the
exhibition and demonstrator area).
9.5 For the purposes of this plan it has been
assumed that a suitable site (c.125,000 sq
ft) will be donated by a local business
partner. The construction cost and fit-out
are currently based on a best estimate and
will need to be verified when approval in
principle for development is received.
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9.6 The aim is to seek capital from public
funds for the building with the most likely
source of funding in the region being from
the single programme.

REVENUE REQUIREMENTS
9.7 Revenue funding is required to cover the
overheads (management and
administration) of the Academy. The current
breakdown shows an initial input of revenue
(£15k) as private sector or corporate
sponsorship. In addition EBC is considering
an offer of sponsorship, which would
include the availability of office
accommodation and venue space for the
early years of operation. If this offer was
confirmed, this would improve the revenue
position by c£300k per annum (the removal
of the cost of running an independent
building).
9.8 Revenue costs are built up from the
following main areas:
z Staffing (the management and support
team)
z Academy overheads (running costs)
z Marketing and PR

z Academic support

z Trainers/training providers
z IT and website delivery
z Event costs

REVENUE INCOME
9.9 As ACE will rely heavily on its
networks, the construction of an
appropriate and robust IT network and
website will be a major ongoing cost to
the Academy.
9.10 In addition to overhead allocation,
all events (including the costs of
marketing and the provision of support
staff and trainers) are expected to be
self-financing from Year 1.

9.11 From EBC's experience and research undertaken during the Feasibility study, it has
been established that Revenue Income can be generated from the following sources:

z Private sector sponsorship

z Corporate membership fees
z Events

z Training Courses

z Business related income from research, networking,
support with product development and testing.

9.12 As ACE is a business-led initiative,
private sector business sponsorship has
been identified as a key revenue stream.
The current plan shows sponsorship (set at
£15k p.a.) building up over the 6-year
planning period to 12 major sponsors.

9.15 As corporate members, businesses
will also have access to the facilitated
'gateway' or knowledge exchange, which
can be used to find help with projects or to
identify suitable partners to support
individual business initiatives.

MEMBERSHIP

EVENTS

9.13 In addition to the involvement of major
sponsors, corporate or business
membership has been included. The
projected income is based on a range of
membership fees from £1000 pa for
medium and large businesses and c. £250
p.a. for Small and Medium Enterprises
(SMEs).

9.16 The planned events are major national
conferences and/or exhibitions. The current
plan is based on the delivery of five such
events per annum, with an attendance
target of c. 150 and a delegate fee of £150.

9.14 Membership would entitle each
business to use the range of ACE services
and to discounts on events and training
courses.

TRAINING COURSES
9.18 The plan includes the delivery of
specialist interest training courses aimed at
operational staff within companies and the
public sector. In the first years of the
planning period, these courses will be
aimed at awareness raising and fall within
the basic to mid levels described in Section
4. The courses will be intensive and
designed to provide participants with a wide
general knowledge of Sustainable
Development principles, applications,
implementation and best known practice.

9.17 These statistics are based on EBC's
recent experience with major events such
as the Midlands Business Summit on
Sustainability held in Birmingham in 2006.
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9.20 No allowance has been made in the
plan period for the courses offered to be
accredited, although it is planned to open
discussions with partners and accreditation
bodies at an early stage. It is therefore

expected that accreditation will be achieved
during the lifecycle of the plan and this
should enable the income stream from
courses to be improved.
9.21 The longer-term plan includes offering
courses to the voluntary sector, especially
to those staff involved in delivering major
public programmes as part of the 'Change
Up' agenda. However, it is recognised that
in order to achieve this, more needs to be
known about the requirements of this
sector as ACE is developed.

9.22 The current income from training is
major factor in the delivery of revenue
income and is based on the delivery of five
4-week training courses (two blocks of two
weeks) with 10 participants per course.
9.23 The average cost of each course has
been set at £4k per participant including
meal arrangements. This projection is
based on research into the delivery of
similar specialist training courses.

BUSINESS-RELATED INCOME
9.24 Research conducted at a national and regional level has
demonstrated the potential of the global market place for
environmental goods and services designed to support the
implementation of Sustainable Development. The current size of
the market is estimated to be >$500 bn per annum.
9.25 Research conducted by Defra with the
English RDAs has also sought to quantify
the market opportunity. While the provision
of environmental goods and services is
increasing in each region, it is recognised
that there remains significant market
opportunity. As described in the ACE
portfolio (Section 4), a key function of ACE
will be to support businesses, particularly
SMEs, with research and foresighting
activity that will help them to understand
the market and take account of relevant
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research activity, which will enable them to
develop appropriate goods and services to
meet market needs.
9.26 In this area a key activity for ACE will
be to provide research information on
opportunity and best practice and to
signpost businesses across the network to
its partner organisations.

FUNDING OPPORTUNITIES

9.19 In order to address the prevailing and
current issues in particular industrial or
service sectors, the courses will be
customised with a different emphasis
throughout each year. The courses will be
developed through business input and in
partnership with those HE and FE partners
who have proven expertise in this area.

9.27 EBC and its partners are seeking pump priming
funding for the development of ACE from the public
sector. It is proposed that this should take the form of
capital investment to make available a site and
building for the Academy and support in kind to
develop accredited training packages, which can be
linked to mainstream provision.

9.28 It is planned that initial funding
applications should be made to EMDA
under the Single Programme. Approaches
will therefore be made to the RDA direct
and to Northamptonshire Enterprises Ltd
(NEL), which acts as EMDA's Strategic
Sub-regional Partner with responsibility for
investment in the sub-region.
9.29 Public funding for the development of
training courses will also be sought from
the East Midlands LSC and HE partners.
The development of ACE is consistent with
the principles adopted by HEFCE for the
HEIF (Higher Education Innovation Fund). It
is recognised that the approved Round 3 of
this fund is due to be completed in 2008 and
may not therefore be available to support
ACE, although the concept of
ACE is consistent with the major policy
requirement to support the implementation
of a number of Knowledge Exchanges.

9.30 Public funding (other than initial
capital) is not a major element of the ACE
business proposal. However, in addition to
main stream public funding, ACE will seek
funding support from organisations such as
The Carbon Trust, from the Defra
Environmental Action Fund (although it is
recognised that this has no funds available
until 2008) and from specialist funding
sources, e.g. research Trust funds such as
the Esmee Fairbairn Trust.
9.31 As an organisation supporting
networking activity both across the UK and
internationally, ACE will also be applying for
relevant European funding. This could
include the Enterprise DG Grants
programme, Environment and Sustainable
Management of Natural Resources,
Framework 7 Resources, Interreg II, Life+,
Eureka and Leonardo or equivalent
programmes.
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APPENDIX A - ACE: EIGHT POINT CHARTER
ACE is designed to respond to a researched market need and will
support the UK Strategy for Sustainable Development - "Securing
our Future" by promoting and supporting the implementation of the
values of Sustainable Development in the corporate environment
via education, skills development and awareness raising based on
practical experience.

10 STAKEHOLDERS AND PARTNERS
10.1 EBC has already established a working
partnership with the RNRP.
10.2 EBC has already made contact with a
range of business partners through
research conducted as part of the
Feasibility study. This Study records
considerable interest in the ACE proposal.
EBC also has a working relationship with
two business networking organisations, the
BCSD-UK and MEBC. EBC has agreement
from both organisations for a working
relationship to be established with ACE. It is
also proposed that a Project Advisory Group
(PAG), consisting of a small number of
corporate supporters should be established
and it is anticipated that these
organisations (drawn from the interested
consultative group) will also form the initial
corporate sponsors.

10.3 Further work needs to be done to gain
the overall support of the major regional
and sub-regional public agencies. Key
partners will be EMDA, GO-EM and EMRA.
Discussions are already underway with
EMRA, and EBC has also been in discussion
with DCLG (Department for Communities
and Local Government), the sponsoring
body for RNRP. A next step will be to
approach NEL, which acts as emda's subregional strategic partner (SSP), the MKSM
sub-regional team, and those agencies
charged with leading regeneration and
investment in the growth area, namely the
West Northamptonshire Development
Corporation (WNDC) and the North
Northamptonshire Development Company
(NNDC).

ACE WILL:
10.4 A further important relationship will be
with HE and research institutions. EBC is
already working in partnership with the
University of Northampton through the
development of the I-Net application for
Environmental Technologies and has
established working contact with a number
of Midlands' universities, including
Birmingham; Central England;
Loughborough; Nottingham and Warwick.
10.5 Further key partners/stakeholders will
be the East Midlands Learning & Skills
Council, the Regional Business Link, the
Chamber of Commerce and other business
organisations. EBC is familiar with the
LSC's strategic objectives and approach to
Sustainable Development and an early
formal approach will now be made to them.

1 be a Centre of Excellence and Innovation
in the practical delivery of Sustainable
Development
2 put Principles into Practice with the
development of an iconic building,
incorporating best practice for sustainability
in construction design, materials, energy
management,
service delivery, environment and
ergonomic design
3 operate as an independent "Knowledge
and Experience Exchange" relating to the
promotion and implementation of
Sustainable Development practices and
products. ACE will, with key strategic
partners, undertake to:
z Transfer and promulgate business
knowledge and experience
z Promote policy

z Interpret legislation

z Research best applied practice on a global
basis
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z Demonstrate best practice both via virtual
links and practical nearby physical activity
z Promote best practice

z Test new practices and methodologies
z Evaluate processes and products

z Evaluate and accredit educational and
skills development programmes
z Provide training and specialist skills
development
z Encourage and stimulate procurement
and supply chain development
z Develop a portfolio of products and
projects
4 work with IEMA* and with training
providers to develop accredited and
customised training programmes, including
vocational training 14-19, supporting Skills
for Business - Better Work, Better
Employment and the National LSC Strategy
5 make the appropriate linkages between
universities, research centres and specialist
practitioners throughout the UK and Europe
and business.

6 act as a catalyst and as magnet for
economic growth and diversification of the
economy by:
z forming a "Gateway for Technology" and
the development of a 'Technology Realm' in
Northamptonshire
z creating a specialist productivity centre for
business
z providing a unique venue for business
conferencing, exhibition and events
7 provide an educational resource for
schools and adult learning
8 be managed for business by business as a
public private partnership. ACE is a
registered limited liability company, a
not-for-profit business and a joint venture
between the RNRP initiative and
Environmental Business Communications.
* Agreement with IEMA, as with other key
partners, is currently at an informal and
ungratified basis
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APPENDIX B - FINANCIAL PLAN

APPENDIX C - Key References:

ACADEMY OF CORPORATE ECOLOGY

BBC headline summary of Stern Review (Oct 2006)

SUMMARY

http://news.bbc.co.uk/1/hi/business/6098362.stm
Project Finances v2

YEAR 0

YEAR 1

YEAR 2

YEAR 3

YEAR 4

YEAR 5

TOTAL

Minus figure denotes loss

The World Business Council for Sustainable Development's 2050 Policy document on Energy and Climate (April 2007)

SUMMARY
1,637,326.0 81,702,819.12
0.00
0.00
1,637,326.08 1,702,819.12

1,770,931.89
0.00
1,770,931.89

6,626,269.09
1,748,465.43
8,374,734.52

http://www.wbcsd.ch/plugins/DocSearch/details.asp?type=DocDet&ObjectId=MjM1MTE

1,065,097.40
10,753.81
1,075,851.21

1,100,884.15
11,183.96
1,112,068.11

1,138,000.11
11,631.32
1,149,631.43

1,176,496.92
12,096.57
1,188,593.50

5,635,274.19
3,496,930.86
9,132,205.05

Development briefing for the Environmental Audit Committee

-212,859.21

525,257.97

553,187.69

582,338.39

-757,470.53

-1,749,004.57 -2,205,395.37 -2,418,254.58 -1,892,996.61 -1,339,808.92

-757,470.53

A1
A2

Revenue Income
Capital Income
Total Income

15,000.00
1,748,465.43
1,763,465.43

637,200.00
0.00
637,200.00

862,992.00
0.00
862,992.00

B1
B2
B3

Revenue Expenditure
Capital Expenditure
Total Expenditure

71,545.00
3,440,925.00
3,512,470.00

1,083,250.60
10,340.20
1,093,590.80

TOTAL VARIANCE

-1,749,004.57

-456,390.80

CUMULATIVE VARIANCE

http://www.nao.org.uk/publications/nao_reports/05-06/ria_sustainable.pdf

Review of UK Draft Climate Change Bill (March 07)
http://www.official-documents.gov.uk/document/cm70/7040/7040.pdf

BASED ON:
C1

Inflation Rate

D1

Ticket Price:
Full price

£112,500.00

0

0

0

FOOTFALL
0

0

0

0

D2

OAP / Concession

£200,000.00

0

0

0

0

0

0

0

D3
D4

Children 6-16
Non-paying U5's
TOTAL FOOTFALL

£35,000.00
£35,000.00

0
0
0

0
0
0

0
0
0

0
0
0

0
0
0

0
0
0

0
0
0

TBC

TBC

TBC

TBC

TBC

TBC

% of ticket buyers buying guide

NAO's (National Audit Office) Regulatory Impact Assessments and Sustainable

4.00%

TBC

UN Intergovernmental Panel on Climate Change (April 07)
http://www.ipcc.ch/SPM6avr07.pdf

EU Report on IPCC Report (April 07)
www.euractiv.com/en/climate-change/controversial-climate-report-paints-dire-future-poor/article-163060

House of Commons Minutes of evidence taken before the Environmental Audit Committee 17th April 2007
Profits could be used to take the message 'on the road' - across the UK and Europe
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http://www.publications.parliament.uk/pa/cm200607/cmselect/cmenvaud/uc460-iii/uc46002.htm
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WORKING IN PARTNERSHIP WITH

Ringkjobing Amt
LANGENHAGEN

for birds
for people
for ever
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