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THE RIVER NENE REGIONAL
PARK (RNRP): THE REGIONAL
PARC IN CONTEXT
Established in December 2003, and following an extensive
consultation process involving potential partners and stakeholders,
the River Nene Regional Park (RNRP) initiative has gone from
strength to strength.
Since then it has secured £6 million in grants from funding bodies,
which has been doubled to achieve a total spend of £12 million on
environmental initiatives in Northamptonshire.

FOREWORD BY LOUISE
JOHNSON, CHAIR OF
RNRP AND SUSTAINABLE
DEVELOPMENT DELIVERY
MANAGER,
ENVIRONMENT AGENCY
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“As Chair of the River Nene Regional
Park, I am proud to be able to have
played a part in its development and
management, and to see how it has
added value to the work of my own
organisation, to the many partners that
have worked with us, and the successes
that we have collectively achieved.

management, has influenced planning
strategy and policy, and informed the
Core Spatial Strategies of the North
and West Northamptonshire delivery
vehicles, and has pioneered the
concept of Green Infrastructure and the
identification of environmental
investment areas.

In just four years since its
establishment, RNRP has evolved from
a partnership of organisations with an
interest in the environment, has
adopted a business like approach to
environmental management and is well
prepared for future challenges as one
of the leading environmental delivery
vehicles. The work of RNRP has led
the way in addressing landscape

Although I have no doubt that there will
be many challenges in the future,
RNRP has an established and growing
partnership, is constituted as a
Community Interest Company, so that it
can better serve the community, and a
visionary approach that will see it go
from strength to strength, and act as a
beacon for others to follow.”

The River Nene Regional Park (RNRP)
initiative – which, as a key element of
its business plan is a now established
as Community Interest Company; is
challenging current held views on
sustainable environmental
development. By introducing Green
Infrastructure (GI) as a concept across
the East Midlands, predominantly in the
Northampton and South Milton Keynes
growth areas, and bringing the issues
of climate change down to a local level,
they are revolutionising approaches to
planning and delivering sustainable
communities for the future.
The RNRP is built around a partnership
which includes the Countryside Agency,
Forestry Commission,

Northamptonshire County Council,
English Nature and ODPM as well as
local authorities, third and private
sector investors. By adopting this
collaborative approach, the RNRP has
developed a forward thinking model
which acts as a one stop shop for any
enterprise wanting to access funding,
deliver economically sustainable
projects or get advice and guidance on
best practice.
RNRP is now recognised as a Treasury
model for the environment in relation
to sustainable growth area funding
delivery. In just four years it has
become acknowledged as a unique,
forward thinking developmental
network of environmental, leisure,

recreation, education and cultural
projects, set in a comprehensive
policy framework.
With its pioneering partnership
approach, coupled with an in-depth
knowledge and understanding of how
urban and rural environments can
work together, RNRP has played a
crucial role in addressing a wide range
of ‘green’ issues in the region it serves.
It works with businesses and
organisations helping them to
coordinate their efforts, and see the
natural environment as an asset that
can deliver financial return on
investment as well as improving the
environment and social wellbeing.
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RNRP

RNRP VISION
“By 2016 the RNRP partnership will be an independent, inclusive, reciprocal and
beneficial partnership of public, private and third sector members. It will be
nationally and internationally recognised as the centre of excellence for the piloting,
co-ordination and delivery of regional sustainable development, addressing
strategic issues such as Climate Change, the enhancement of local biodiversity and
the innovative development of the environment as an asset for social development,
education, leisure & recreation, heritage and cultural activity, and as a primary
vehicle of economic regeneration.”

Core Themes - In taking their vision
forward, the work of RNRP and its
partners falls within one or more of its
five core themes:

1. PROJECT ENABLING:
Project development and delivery is
supported by RNRP using a combination
of tangible and signature projects which
contribute to encouraging biodiversity;
enhancing heritage and culture, by
using the environment for education and
social development, leisure, recreation
and healthy living and above all
economic regeneration.

2. PLACE-MAKING:
RNRP have community interest at their
core, ensuring that projects contribute to
creating a unique sense of place. These
aim to celebrate or reinforce the local
identity acquire sites for the RNRP CIC,
community or partner ownership through
investment of both money and time.
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3. THE CENTRE OF EXCELLENCE
FOR ENVIRONMENTAL
INITIATIVES AND INNOVATION:
All RNRP projects strive for new and
innovative ways of working, using the
latest design, technology and research
and development. These projects have
established the RNRP as a centre of
excellence.

4. THE CHAMPION FOR GREEN
INFRASTRUCTURE ACROSS THE
REGION:
The RNRP partnership is champion for
the concept of Green Infrastructure,
through the provision of advice,
technical support, training, awareness
raising, promotion or marketing of
green infrastructure assets and
information sharing. RNRP is
challenging current views on
sustainable environmental
development. It is promoting Green
Infrastructure (GI) as a sustainable

concept that can deliver both economic
as well as environmental well-being.

5. ENABLING CARBON OFFSET
AND ADDRESSING CLIMATE
CHANGE:
All projects support the RNRP
partnership programme of research
into climate change and carbon
offsetting principles. They use
innovative environmental technologies,
offset carbon emissions and promote of
the issue of climate change. They also
co-ordinate and communicate among
partners these issues of regional,
national and international concern.
This framework of core themes has
served RNRP well, by ensuring that
partnership proposals are clearly
focussed and appropriately targeted –
placing it at the forefront of
environmental organisations in the UK.

A SUMMARY OF ITS EVOLUTION
ESTABLISHMENT OF RNRP
Proposals for a Regional Park were
first mooted in the County Structure
Plan of 1996 as a means of promoting a
partnership approach to environmental
improvements, protecting and
enhancing biodiversity and securing
better access to the River Nene, which
runs through Northamptonshire from
the south-west to the north-east.
However, it was not until 2003 that
RNRP was established.
The impetus for RNRP to develop its
potential as a major strategic
environmental partnership arose from
the initial studies into the government’s
growth area proposals, to address the
housing shortage in the South-east,
with Northamptonshire accommodating
100,000 planned new homes in the
period up to 2021.

organisation in taking forward
landscape character assessment as a
tool for the management of the wider
environment. Although there were
other models, the approach taken in
Northamptonshire was to develop a
data base and methodology that would
inform strategy and policy development
as a planning tool, which would also be
accessible to the environmental
managers, the development industry,
special interest groups, academics and
members of the public. Supported by a
partnership of regional and local
organisations, this work was further
developed by RNRP to become the
basis for a Strategic Green
Infrastructure, and pioneered the
concept of GI such that it has informed
national policy, is embedded in sub
regional planning policy and has
become a requirement for regional
funding bodies.

RNRP TANGIBLE PROJECTS
In 2004 RNRP identified a series of
Tangible Projects and secured the
funding which supported partnership
initiatives such as Kingfisher Lodge
(2004-2006) and the establishment of
the Land Adviser post
(2004-2008).
Environmental Character
and Green Infrastructure
suite (2003 - 2006)
RNRP was the lead

The innovative ECA&GI suite, an
interactive tool that gives access to
map and text based information,
policies and descriptions of historic,
biodiversity and current landscape
character, also drawn together in an
environmental character assessment,
was launched at Rockingham
Speedway on the 24th November 2006,
and is accessible on CD and the RNRP
website at www.rnrp.org.
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RNRP FUNDING AND BRAND DEVELOPMENT

In 2005 RNRP secured £1.5 million growth area
funding, which enabled it to deliver £6 million of
environmental initiatives in Northamptonshire
through the partnership. It also launched the
RNRP website and published the first issue of
the SPACE magazine.

SALCEY FOREST (2004-2006)

STANWICK LAKES (2004-2008)

TOP LODGE (2004 -2008)

is a prime example of the core themes
in action. It is a majestic ancient
woodland on the clay plateau between
Northampton and Milton Keynes, the
forest being an important public
recreation and nature conservation
area. With a total investment value of
£1 million, the project has delivered a
two mile all-ability trail, accessible to
everyone through the use of innovative
wooden bridges that take wheelchairs
up and over the forest. Its groundbreaking design and building won the
British Construction Industry
Environment Award in 2006.

provides a further superb
demonstration of first-rate
environmental practices and RNRP’s
partnership working with the
Rockingham Forest Trust and East
Northamptonshire Council. Situated at
the centre of the RNRP coverage area,
Stanwick Lakes covers 500 acres of
former gravel pits in the Nene Valley.
The project regenerates this area by
combining active outdoor pursuits such
as walking, cycling and water sports
with interpretations of the rich
archaeological heritage and
internationally significant wildlife.
Benefits include increasing community
access to the countryside, as well as
encouraging conservation of the
site’s wildlife.

Fineshade Woods is another exciting,
innovative project – still under
development. Designed to celebrate the
cultural heritage of Rockingham Forest
and deliver a high quality, sustainable
green infrastructure asset for the
people of Corby, north
Northamptonshire and further afield.
Covering 208 square miles, the Forest
has historic Grade II listed farm
buildings at its centre. When complete,
it will offer environmental education
through its learning centre, an outlet
for Rural Craft products; Access to the
countryside and healthy living via a
cycle route, 2.5 mile all-ability path,
distance walking trail and horse-riding
facilities. It will also be a key
conservation site, enhancing
archaeological and ecological assets in
Rockingham Forest.
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RNRP FUNDING AND
STRATEGIC GUIDANCE
In 2006 RNRP secured a further £4.5
million growth area funding, which it
used to deliver a total of £12 million of
environmental initiatives through the
partnership. It also launched the
Northamptonshire Environmental
Character and Green Infrastructure
Suite, which informed the Core Spatial
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6. ACHIEVEMENTS AND NATIONAL RECOGNITION

Over the past two years the RNRP had been
instrumental in delivering £4.2 million of Green
Infrastructure into the East Midlands and is now
the largest funded green space project in the UK.
Now widely regarded as an exemplar in
its field, RNRP is considered to be a
suitable model, or environmental
mechanism, that is transferable and
can be simply adopted by partners in
the UK and EU, with minimal need
for adaptation.
Strategies of the North and West
Northamptonshire delivery vehicles and
is widely accessible to provide
interactive access to information,
strategy and guidance.

GREEN INFRASTRUCTURE
GRANT SCHEME (2006 - 2008)
offers an exciting new opportunity for
the RNRP to involve individuals and
communities in improving their local
environment by providing grants to
enhance green spaces. It aims to
benefit urban, urban fringe and rural
communities; improve access links
between and within urban and rural
areas; Enhance the built heritage;
Improve the landscape; Promote
enjoyment and understanding of the
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countryside and the environment and
address problems of misuse of the
countryside and the environment.

RNRP GOVERNANCE AND
BUSINESS DEVELOPMENT
In 2007 RNRP formally adopted their
Business Plan, central to which are the
five core themes. RNRP was also
constituted as a Community Interest
Company.
As part of its communication strategy,
RNRP launched a suite of documents
including:
n Climate Change – Meeting
the Challenge
n The Academy of Corporate
Ecology (ACE)

n
n

The Northamptonshire approach to
Green Infrastructure
The Regional Parc – a new concept in
the management of Green Space

RNRP FUTURE DEVELOPMENT
IN 2008, RNRP will further develop its
regional and wider partnerships as a
network to increase its scope and
effectiveness. The aim is that by 2010,
it will have developed an established
international partnership which will
maximise opportunities for
transnational working and funding so
that by 2016 RNRP will fully achieve the
aspirations of its vision statement.

The vision of the Director, Jason
Longhurst, was recognised in early
2007 when he was awarded the CABE
Pace-setter Award for his work in
pioneering the RNRP. The Award
recognised Jason’s work as an
individual who has championed great
design, resulting in spaces that can be
used and enjoyed by everyone.
RNRP has delivered a number of
significant partnership schemes
winning:
n Festive Fives award from CABE

n

n

n

n
n

n

2006 RNRP working in partnership
with the Forestry Commission, was
awarded the British Construction
Industry’s Environment Award for
concept, design and delivery of
Salcey Forest’s Tree Top Way.
The judges described it as a ‘great
eco-project’ and praised that fact
that it gives children and adults a
completely new experience of an
ancient woodland.
The project was also short-listed
for the Small Civil Engineering
Project Award
Prime Minister’s Award for Better
Public Buildings.
EMRA Certificate of Merit for
innovative work to improve the
environment at Salcey Forest
ECA & GI suite has been short-listed
in the national RTPI planning
Awards 2007
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WORKING IN PARTNERSHIP WITH

Ringkjobing Amt
LANGENHAGEN

for birds
for people
for ever

Institute for
Geo-and Bioarchaeology

